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Background & ObjectivesBackground & Objectives
• Project of the Child & Youth Advisory Committee 

(CYAC) of the Mental Health Commission of 
Canada

• Intended to complement and provide child and 
youth context to the Mental Health Strategy of the
MHCC

• Evergreen is a Mental Health Framework specific to 
children and youth designed to; 
a) Guide, rather than prescribe, policy & program development
b) Assist provincial and territorial governments and organizations in 

creating or modifying child and youth mental health strategies, 
policies, programming 

c) Raise public awareness regarding child and youth mental health 



Development ProcessDevelopment Process
• Committee Recruitment & Formation

– Multi-stage recruitment: 
a) CYAC used as key informant group
b) Systematic search to identify committee members 
c) Snowball referral from recruited members to fill “gaps” in 

knowledge
d) Emphasis on recruiting youth, parents, youth with lived 

mental health experience and vulnerable populations

National Advisory National Advisory 
CommitteeCommittee

•100 Canadian  
professionals, youth 

and parents

Drafting Drafting 
CommitteeCommittee

• 30 Canadian 
mental health 
professionals, 

youth & parents

International International 
Advisory Advisory 

CommitteeCommittee

•• 25 world 
renowned experts 
in mental health



Consultation ProcessConsultation Process
• Online Collaborative Consultations

• Committee Consultation using Socialtext
– Iterative process: “passing of the baton” in real time

• Public Consultations using online surveys
– 1st general public consultation1000+ participants 
– 1st youth specific consultation   200+ participants

• Analysis, Aggregation and Synthesis
– Systematic search for seminal literature

• Creation of online library to inform committees
– Analysis & synthesis of public input

• Grounded theory approach to data-analysis
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Collaborative Consultation Collaborative Consultation 



Sample Page 
from 

Evergreen’s 
Socialtext

workspace for 
committee 

consultations



Phase 1: Values & PrinciplesPhase 1: Values & Principles
Committee Consultation

Committee & Public Consultation

Analysis & Aggregation of 
Public Input

Drafting Committee Revisions 
of Values & Principles

Values & 
Principles

Key 
Literature

Penultimate Draft of 
Values & Principles

Committee &
Public Consultation

Literature
Search/Review



Phase 2: Evergreen FrameworkPhase 2: Evergreen Framework

Committee & Public 
Consultation 

(strategies & tactics)

Analysis & Aggregation of 
Public Input

Post Final Values & 
Principles for 
Public Review

Drafting Committee Revisions 
of Draft Evergreen 

Framework Document

Penultimate 
Draft of Evergreen 

Framework Document

Literature 
Review



EvergreenEvergreen’’s Core Values*s Core Values*

* Please note: At time of printing Evergreen’s Values were still in the 
process of being finalized.



Final Framework StructureFinal Framework Structure
ValueValue

1. Uphold Human 
Rights for 

Children & Youth

Strategy A
e.g.,_______ Strategy B

Tactic/operation iii
“how to’s”

Tactic/operation iv
“how to’s”

Tactic/operation i
“how to’s”

e.g., ________

Tactic/operation ii
“how to’s”



ProjectProject TimelinesTimelines

• November 2008---Project Launched

• July – Sept. 2009--First Online Public Consultation 
– Youth specific online consultation October-November 2009

Future  Online Public ConsultationFuture  Online Public Consultation

• December 2009 — Posting of penultimate draft of Values & Principles 
for final comment

• January 2010 – Posting of Final Values & Principles for review and 
seeking input regarding Strategies and tactics to realize values

• February 2010– Evergreen Drafting Committee working on draft 
Evergreen Framework Document, at the centre of which sits the values 
& principles

• Spring 2010– Final Evergreen Document submitted to CYAC of MHCC


