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Presentation OutlinePresentation Outline
 Brief review of the background on the Mental 

Health Commission of Canada

 Evergreen Framework Development
– Purpose and applications of Evergreen
– Process of Development

• Share your thoughts…
– Provide direct input into the Evergreen Framework



Mental Health Commission Mental Health Commission 
of Canada (MHCC)of Canada (MHCC)

• The MHCC is a non-profit organization at arm’s 
length from all levels of government. 

• Created by the federal government of Canada based 
on Senate Standing Committee report:

“Out of the Shadows at Last – Transforming 
Mental Health, Mental Illness and Addiction 
Services in Canada.”

• Funding to create MHCC announced in March 2007.
(Mulvale, 2009)



MHCC MandateMHCC Mandate
• Five strategic initiatives:

– Mental health strategy for Canada

– 10-year Anti-stigma/discrimination initiative

– Creation of a knowledge exchange Centre

– 5 homeless and mentally ill research 
demonstration projects

– Partners for Mental Health
– For more information visit www.mentalhealthcommission.ca

• MHCC as “catalyst” for mental health system 
transformation
– Not involved in service delivery

(Mulvale, 2009)



MHCC Advisory CommitteesMHCC Advisory Committees
- Children/youth (CYAC) - Mental Health & the Law
- Seniors - Science
- Family Caregivers - Service Systems
- First Nations, Inuit, Métis    - Workplace

• Composed of youth, parents/caregivers, professionals, 
community members, individuals with lived mental 
health experience

• Purpose: 
– Support the MHCC in engaging with the broader 

stakeholder community 
– Carry out projects to support the MHCC initiatives 
- CYAC - Chaired by Dr. Simon Davidson

• Evergreen is a project of the CYAC
(Mulvale, 2009)



Evergreen Framework: Evergreen Framework: 
Background & ObjectivesBackground & Objectives

• Intended to complement and provide child and youth 
context to the Mental Health Strategy of the MHCC

• Evergreen is a Mental Health Framework specific to 
children and youth designed to;

a) Guide, rather than prescribe, policy & program development

b) Assist provincial and territorial governments and 
organizations in creating or modifying child and youth mental 
health strategies, policies and programming 

c) Raise public awareness regarding child and youth mental 
health



Development ProcessDevelopment Process
• Committee Recruitment & Formation

– Multi-stage recruitment: 
a) CYAC used as key informant group
b) Systematic search to identify committee members 
c) Snowball referral from recruited members to fill “gaps” in 

knowledge
d) Emphasis on recruiting youth, parents, youth with lived 

mental health experience and vulnerable populations

National Advisory National Advisory 
CommitteeCommittee

•100 Canadian  
professionals, youth 

and parents

Drafting Drafting 
CommitteeCommittee

• 30 Canadian 
mental health 
professionals, 

youth & parents

International International 
Advisory Advisory 

CommitteeCommittee

•• 25 world 
renowned experts 
in mental health



Consultation ProcessConsultation Process
• Online Collaborative Consultations

• Committee Consultation using Socialtext
– Iterative process: “passing of the baton” in real time

• Public Consultations using online surveys
– 1st general public consultation1000+ participants 
– 1st youth specific consultation   200+ participants

• Analysis, Aggregation and Synthesis
– Systematic search for seminal literature

• Creation of online library to inform committees
– Analysis & synthesis of public input

• Grounded theory approach to data-analysis



International 
Advisory 

Committee

National 
Advisory 

Committee

Drafting
Committee

Public
Consultation

International 
Advisory 

Committee

National 
Advisory 

Committee

Drafting
Committee

Public
Consultation

Collaborative Consultation Collaborative Consultation 



Sample Page 
from 

Evergreen’s 
Socialtext

workspace for 
committee 

consultations



Phase 1: Values & PrinciplesPhase 1: Values & Principles
Committee Consultation

Committee & Public Consultation

Analysis & Aggregation of 
Public Input

Drafting Committee Revisions 
of Values & Principles

Values & 
Principles

Key 
Literature

Penultimate Draft of 
Values & Principles

Committee &
Public Consultation

Literature
Search/Review



Phase 2: Evergreen FrameworkPhase 2: Evergreen Framework

Committee & Public 
Consultation 

(strategies & tactics)

Analysis & Aggregation of 
Public Input

Post Final Values & 
Principles for 
Public Review

Drafting Committee Revisions 
of Draft Evergreen 

Framework Document

Penultimate 
Draft of Evergreen 

Framework Document

Literature 
Review



Final Framework StructureFinal Framework Structure
ValueValue

1. Uphold Human 
Rights for 

Children & Youth

Strategy A
e.g.,_______ Strategy B

Tactic/operation iii
“how to’s”

Tactic/operation iv
“how to’s”

Tactic/operation i
“how to’s”

e.g., ________

Tactic/operation ii
“how to’s”



EvergreenEvergreen’’s Core Values*s Core Values*

* Please note: At time of printing Evergreen’s Values were still in the 
process of being finalized.

Respect Self-
Determinism/  
Support Ind. & 
Family 
Responsibility



Project TimelinesProject Timelines
• November 2008---Project Launched

• July – Sept. 2009--First Online Public Consultation 
– Youth focused online consultation October-November 2009

Future  Online Public ConsultationFuture  Online Public Consultation

• December 2009 — Posting of penultimate draft of Values & Principles 
for final comment

• January 2010 – Posting of Final Values & Principles for review and 
seeking input regarding Strategies and tactics to realize values

• February 2010– Evergreen Drafting Committee working on draft 
Evergreen Framework Document, at the centre of which sits the values 
& principles

• Spring 2010– Final Evergreen Document submitted to CYAC of MHCC



Sharing Your ThoughtsSharing Your Thoughts……

Regarding EvergreenRegarding Evergreen’’s Core Valuess Core Values



Value Statements Suggested Changes?
• Are we missing any key values? 

• Would you remove any of these values?

• Are changes needed in language, word selection    
and/or phrasing?

Value 1: Uphold Human Rights for Children and Youth 

Value 2: Uphold Best Evidence 

Value 3: Embrace Equity & Universality 

Value 4: Respect Self‐Determinism and support of
individual/family responsibility

Value 5: Uphold Universal Collaboration

Value 6: Strive for Excellence

Value 7: Embrace Public Accountability

Value 8: Enhance the safety and special protection of 
the young and the most vulnerable

Value X:

Please provide your name and email address to be informed of future online public consultations regarding Evergreen . 

Name:_______________________________________   Email: __________________________________________________________



Value Statement How can we realize these values?

Key opportunities Key barriers

Value __:

Value __:  

Value __:

Suggested Value____:



Future EngagementFuture Engagement

• If you have further questions, or if you wish to be made 
aware of future Evergreen consultations, please email 
Alan McLuckieAlan McLuckie at evergreen@iwk.nshealth.cavergreen@iwk.nshealth.ca


